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Request for Proposals

RFP No: ...... 1074/75

Title of Consulting Services: Prepare IUDP, Update of
MTMP, Metric Addressing System for Implementing
Metric system within Municipal Wards and Develop

Software for Update Information of Tokha Municipality

Office Name: Tokha Municipality Office

Office Address: Tokha, Kathmandu

ISSUEB DAt it
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Section 2.  Information to Consultants

Section 1. Invitation for Bids

Tokha Municipality Office

Tokha, Kathmandu

First date of publication: (2075/.../...)
Name of Contract: Prepare IUDP, Update of MTMP, Metric Addressing System for Implementing Metric
system within Municipal Wards and Develop Software for Update Information of Tokha Municipality
Conatct No: Consulting - .../2074/075
The Tokha Municiapality office, Tokha, Kathamandu invites propoasls to provide the consulting services. The main
objective of the consulting services is to Prepare IUDP, Update of MTMP, Metric Addressing System for
Implementing Metric system within Municipal Wards and Develop Software for Update Information of Tokha
Municipality. Detall of the services are provided in the terms of reference (TOR).
The consulting firms are advised to take note of the information provided hereunder for submission of their proposal.
1.1 Eligible and interested consulting firms may obtain detailed request for proposal (RFP) on submission
of written request and upon payment of non-refundable cash fee of NRS.1000 (One Thousand only) for
each RFP from Tokha Municiapality office, Tokha, Kathamandu. The last date of RFP procurement is
20..../...../.... within office hours.
1.2 Proposals should be submitted to Tokha Municiapality office, Tokha, Kathamandu on or before 12 PM

1.3 The consulting firms shall submit technical and financial proposals under a two envelope system, a
separate wax sealed envelope for each type of proposal (Technical and Financial) clearly mentioning
the package identification number on envelope. The two sealed envelopes shall be again enclosed in
one wax sealed envelope clearly mentioning the package identification number on that outer envelope.

1.4 The pre proposal meeting is scheduled on 20..../..../.... at 1:00PM at Tokha Municiapality office, Tokha,
Kathamandu where clarification and queries on RFP could be obtained. The interested consulting firms
who have already purchased the RFP are eligible to attend the pre-proposal meeting.

1.5 The opening of submitted technical proposal will held on 20..../..../.... 1:00 PM at Tokha Municiapality
office, Tokha, Kathamandu in the presence of interested consulting firms who submitted their proposals.
Absence of any or all consulting firms at opening time will not hamper the opening procedure.

1.6 In case the last date of Procurement and submission falls on government holiday then procurement
submission can be done on same mention time of next working day.

1.7 A single firm or JV firm can submit the RFP.

1.8 Proposal must remain valid for 90 days after the submission date.

1.9 Consultant selection method will be qualify and cost based selection (QCBS) and the consulting
achiving the highest combined technical and financial score will be invited for negotiation. The marks to
be given under each of the technical proposal evalustion criteria are:

SN particulars Max. Marks Minimum Marks to be obtained under
each criteria
A Financial Capacity of Firm 5 3
B General Experience of Firm 10 6
C Specific Experience of Firm 15 9
D Methodology of service delivery 35 25
E Technology transfer 5 3
F Availability of equipments 5 4
G Professional Key personnels 25 15
Total 100

1.10 All the rights as to whether to accept or reject the bid partially or fully are reserved to Tokha
Municiapality, Kathamandu.
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Section 2.  Information to Consultants

Section 2. Information to Consultants?

1. Introduction 1.1

1.2

1.3

1.4

15

1.6

171

The Client named in the Data Sheet will select a consultant among
those listed in the Letter of Invitation, in accordance with the method of
selection specified in the Data Sheet.

The consultants are invited to submit a Technical Proposal and a
Financial Proposal, for services as specified in the Data Sheet The
proposal will be the basis for contract negotiations and ultimately for a
signed contract with the selected consultant.

The consultants must familiarize themselves with local conditions and
take them into account in preparing their proposals. To obtain first hand
information on the assignment and on the local conditions, consultants
are encouraged to visit the Client before submitting a proposal and are
advised to attend a pre-proposal conference if one is specified in the
Data Sheet.

The Client will provide the inputs specified in the Data Sheet, assist the
consultant in obtaining licences and permits needed to carry out the
services, and make available relevant project data and reports.

Please note that (i) the costs of preparing the proposal and of
negotiating the contract, including a visit to the Client, are not
reimbursable as a direct cost of the assignment; and (ii) the Client is not
bound to accept any of the proposals submitted.

GoN (orDonor Agency) policy requires that consultants provide
professional, objective, and impartial advice and at all times hold the
Client’s interests paramount, without any consideration for futurework,
and strictly avoid conflicts with other assignments or their own corporate
interests. Consultants shall not be hired for any assignment that would
be in conflict with their prior or current obligations to other clients, or
that may place them in a position of not being able to carry out the
assignment in the best interest of the Client.

Without limitation on the generality of this rule, consultants shall not be
hired under the circumstances set forth below:

A consultant, which has been engaged by the Client to provide goods
or works for a project, and any of their affiliates, shall be
disqualified from providing consulting services for the same
project. Conversely, consultants hired to provide consulting
services for the preparation or implementation of a project, and
any of their affiliates, shall be disqualified from subsequently
providing goods or works or services related to the initial
assignment (other than a continuation of the consultant’s earlier
consulting services) for the same project.

Consultants or any of their affiliates shall not be hired for any
assignment which, by its nature, may be in conflict with another
assignment of the consultants.

This Information to Consultants section shall not be modified. Any necessary changes, acceptable to

client (GoN) or the Donor, to address specific country and project issues, shall be introduced only through
the Data Sheet (e.g., by adding new clauses). Likewise, modifications to the standard Form of Contract
should be made only by including clauses outlining the special conditions and not by introducing changes
in the wording of the general conditions
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Section 2.  Information to Consultants

1.7.2 Any previous or ongoing participation in relation to the assignment by

1.8

1.9

1.10

2. Clarification and 2.1
Amendment of
RFP Documents

the consultant, its professional staff or affiliates or associates under a
contract with the GoN may result in rejection of the proposal.
Consultants should clarify their situation in that respect with the Client
before preparing the proposal.

It is the GoN'’s policy to require its implementing agencies, as well as
consultants under GoN(or Donor Agency)financed contracts, to
observe the highest standard of ethics during the selection and
execution of such contracts. In pursuance of this policy, the GoN:

a. defines, for the purposes of this provision, the terms set forth
below as follows:

“corrupt practice” means the offering, giving, receiving, or
soliciting of anything of value to influence the action of a
public official in the selection process or in contract
execution; and

“fraudulent practice” means a misrepresentation of facts in
order to influence a selection process or the execution of
a contract to the detriment of the Client, and includes
collusive practices among consultants (prior to or after
submission of proposals) designed to establish prices at
artificial, non-competitive levels and to deprive the
borrower of the benefits of free and open competition.

will reject a proposal for award if it determines that the consultant
recommended for award has engaged in corrupt or fraudulent
activities in competing for the contract in question;

will cancel the consultant’s contract if it at any time determines that
corrupt or fraudulent practices were engaged in by
representatives of the consultant or the Client during the
selection process or the execution of that contract;

will debar a consultant for a stated period of time, to be awarded a
contract if it at any time determines that the consultant has
engaged in corrupt or fraudulent practices in competing for, or in
executing, a contract; and

will have the right to require that, a provision be included requiring
consultants to permit the Client inspect their accounts and
records relating to the performance of the contract and to have
them audited by auditors appointed by the Client.

Consultants shall not be under a debarment for corrupt and fraudulent
practices issued by GoN accordance with the above sub para. 1.8 (d).

Consultants shall be aware of the provisions on fraud and corruption
stated in the Standard Contract under the clauses indicated in the Data
Sheet.

Consultants may request a clarification of any of the RFP documents
up to the number of days indicated in the Data Sheet before the
proposal submission date. Any request for clarification must be sent in
writing by paper mail, cable, telex, facsimile, or electronic mail to the
Client’s address indicated in the Data Sheet. The Client will respond
by cable, telex, facsimile, or electronic mail to such requests and will
send written copies of the response (including an explanation of the
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Section 2.  Information to Consultants

2.2

3. Preparation of 3.1
Proposal

Technical 3.2

3.3

3.4

query but without identifying the source of inquiry) to all invited
consultants who intend to submit proposals.

At any time before the submission of proposals, the Client may, for any
reason, whether at its own initiative or in response to a clarification
requested by an invited consultant, amend the RFP. Any amendment
shall be issued in writing through addenda. Addenda shall be sent by
mail, cable, telex, facsimile, or electronic mail to all invited consultants
and will be binding on them. The Client may at its discretion extend the
deadline for the submission of proposals.

Consultants are requested to submit a proposal Sub - Clause 1.2
written in the language(s) specified in the Data Sheet.

In preparing the Technical Proposal (TP), consultants are expected to
examine the documents constituting this RFP in detail. Material
deficiencies in providing the information requested may result in
rejection of a proposal.

While preparing the Technical Proposal, consultants must give
particular attention to the following:

If a consultant considers that it does not have all the expertise for
the assignment, it may obtain a full range of expertise by
associating with individual consultant(s) and/or other
consultants or entities in a joint venture or sub-consultancy, as
appropriate. Consultants may associate with the other
consultants invited for this assignment only with approval of the
Client as indicated in the Data Sheet. Consultants must obtain
the approval of the Client to enter into a joint venture with
consultants not invited for this assignment.

Proposed professional staff must, at a minimum, have the
experience indicated in the Data Sheet, preferably working
under conditions similar to those prevailing in Nepal.

The Technical Proposal shall provide the following information using
the attached Standard Forms (Section 3):

A brief description of the consultant’s organization and an outline of
recent experience on assignments (Section 3B) of a similar
nature. For each assignment, the outline should indicate, inter
alia, the client, location and duration of the assignment, contract
amount, and consultant’s involvement.

Any comments or suggestions on the Terms of Reference and on the
data, a list of services, and facilities to be provided by the Client
(Section 3C).

A description of the methodology and work plan for performing the
assignment (Section 3D).

The list of the proposed staff team by speciality, the tasks that would be
assigned to each staff team member, and their timing (Section
3E).

CVs recently signed by the proposed professional staff and the
authorised representative submitting the proposal (Section 3F).
Key information should include number of years working for the
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Section 2.  Information to Consultants
35
Financial 3.6
Proposal
3.7
3.8
3.9
4, Submission, 4.1
Receipt, and
Opening of
Proposals
4.2
4.3

consultant/entity and degree of responsibility held in various
assignments during the last ten (10) years.

Estimates of the total staff input (professional and support staff; staff
time) needed to carry out the assignment, supported by bar chart
diagrams showing the time proposed for each professional staff
team member (Sections 3E and 3G).

A detailed description of the proposed methodology, staffing, and
monitoring of training, if the Data Sheet specifies training as a
major component of the assignment.

Any additional information requested in the Data Sheet.
The Technical Proposal shall not include any financial information.

In preparing the Financial Proposal (FP), consultants are expected to
take into account the requirements and conditions outlined in the RFP
documents. The Financial Proposal should follow Standard Forms
(Section 4). It lists all costs associated with the assignment, including
(a) remuneration for staff (, in the field and at headquarters), and (b)
reimbursable expenses such as subsistence (per diem, housing),
transportation (mobilization and demobilization), services and
equipment (vehicles, office equipment, furniture, and supplies), office
rent, insurance, printing of documents, communication (Telephone, Fax
etc.) surveys, and training, if it is a major component of the assignment.
If appropriate, these costs should be broken down by activity.

The Financial Proposal should include all duties, taxes and other levies,
and other charges imposed under the applicable law payable by the
Consultant under the Contract or for any other cause.

Consultants shall express the price of their services in Nepalese
Rupees.

The Data Sheet indicates the required validity period of the proposals.
During this period, the consultant is expected to keep available the
professional staff proposed for the assignment. The Client will make its
best effort to complete negotiations within this period. If the Client
wishes to extend the validity period of the proposals, the consultants
who do not agree have the right not to extend the validity of their
proposals.

The original proposal (TP andFP) shall be prepared in indelible ink. It
shall contain no interlineations or overwriting, except as necessary to
correct errors made by the consultant itself. Any such corrections must
be initialled by the persons or person who sign(s) the proposals.

An authorized representative of the Consultants shall initial all pages of
the original Technical and Financial Proposals. The authorization shall
be in the form of a written power of attorney accompanying the
Proposal.

For each proposal, the consultants shall prepare the number of copies
indicated in the Data Sheet. Each Technical Proposal and Financial
Proposal shall be marked “ORIGINAL” or “CoPY” as appropriate. If there
are any discrepancies between the original and the copies of the
proposal, the original governs.
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5. Proposal
Evaluation

General

Evaluation of
Technical
Proposals

Public Opening and
Evaluation of
Financial Proposals

Public Opening
and Evaluation of

4.4

4.5

4.6

51

5.2

53

54

5.5.

5.6

The original and all copies of the Technical Proposal shall be placed in
a sealed envelope clearly marked “Technical Proposal,” and the
original and all copies of the Financial Proposal in a sealed envelope
clearly marked “FINANCIALPROPOSAL” and warning: “Do NOT OPEN WITH
THE TECHNICAL PROPOSAL.” Both envelopes shall be placed into an
outer envelope and sealed. This outer envelope shall bear the
submission address and other information indicated in the Data Sheet
and be clearly marked, “Do NOT OPEN, EXCEPT IN PRESENCE OF THE
EVALUATION COMMITTEE.”

The completed Technical and Financial Proposals must be delivered at
the submission address on or before the time and date stated in the
Data Sheet. Any proposal received after the closing time for
submission of proposals shall be returned unopened.

After the deadline for submission of proposals, the Technical Proposal
shall be opened immediately by the evaluation committee. The
Financial Proposal shall remain sealed and deposited with the
Client'sProcurement Unit until all submitted proposals are opened
publicly.

From the time the bids are opened to the time the contract is awarded,
if any consultant wishes to contact the Client on any matter related to
its proposal, it should do so in writing at the address indicated in the
Data Sheet. Any effort by the consultant to influence the Client in the
Client’s proposal evaluation, proposal comparison or contract award
decisions may result in the rejection of the consultant’s proposal.

Evaluators of Technical Proposals shall have no access to the Financial
Proposals until the technical evaluation, is concluded.

The evaluation committee, appointed by the Client as a whole, and each
of its members individually, evaluates the proposals on the basis of their
responsiveness to the Terms of Reference, applying the evaluation
criteria and point system specified in the Data Sheet. The evaluation
committee shall compute the score obtained by each proposal by taking
the average of the scores given byeach member to the
particularproposal.Each responsive proposal will be given a technical
score (St). A proposal shall be rejected at this stage if it does not respond
to important aspects of the Terms of Reference or if it fails to achieve the
minimum technical score indicated in the Data Sheet.

In the case of Quality-Based Selection, the highest ranked consultant is
invited to negotiate its proposal and the contract on the basis of the
Technical Proposal and the Financial Proposal submitted in accordance
with the instructions given in para. 1.2 And the Data Sheet.

The Financial Proposals shall be opened publicly in the presence of the
consultants’ representatives who choose to attend. The name of the
consultant and the proposed prices shall be read aloud and recorded.
The Client shall prepare minutes of the public opening.

After the evaluation of quality is completed, the Client shall notify those
consultants whose proposals did not meet the minimum qualifying mark
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Section 2.  Information to Consultants

Financial or were considered non-responsive to the RFP and Terms of

Proposals Reference, indicating that their Financial Proposals will be returned
unopened after completing the selection process. The Client shall
simultaneously notify the consultants that have secured the minimum
qualifying mark, indicating the date and time set for opening the
Financial Proposals. The opening date shall be 7 after the notification
date. The notification may be sent by registered letter, cable, telex,
facsimile, or electronic mail.

5.7 The Financial Proposals shall be opened publicly in the presence of the
consultants’ representatives who choose to attend. The name of the
consultant, the technical scores, and the proposed prices shall be read
aloud and recorded when the Financial Proposals are opened. The
Client shall prepare minutes of the public opening.

5.8 The evaluation committee will determine whether the Financial Proposals
are complete (i.e., whether they have costed all items of the
corresponding Technical Proposals; if not, the Client will cost them and
add their cost to the initial price), correct any computational errors.

5.9 In case of Fixed Budget Selection (FBS), the consultant’s Financial
Proposals with cost more than the specified fixed budget ceiling by the
Client in Data Sheet shall be rejected.

5.10 In case of Least Cost Based Selection (LCBS), the consultant’s proposal
which has scored the minimum pass mark in the Technical proposal and
is of the least cost in the financial proposal shall be invited for
negotiation.

5.11 In case of QCBSand FBS with financial proposal within specified fixed
budget ceiling,the lowest Financial Proposal (Fm) will be given a
financial score (Sf) of 100 points. The financial scores (Sf) of the other
Financial Proposals will be computed as indicated in the Data
Sheet.Proposals will be ranked according to their combined technical
(St) and financial (Sf) scores using the weights (T = the weight given to
the Technical Proposal; P = the weight given to the Financial Proposal,
T + P = 1) indicated in the Data Sheet: S = Stx T% + Sf x P%. The
consultant achieving the highest combined technical and financial score
will be invited for negotiations.

6. Negotiations 6.1 Negotiations will be held at the address indicated in the Data Sheet.
The aim is to reach agreement on all points and sign a contract.

6.2 Negotiations will include a discussion of the Technical Proposal, the
proposed methodology (work plan), staffing and any suggestions made
by the consultant to improve the Terms of Reference. The Client and
consultant will then work out final Terms of Reference, staffing, and bar
charts indicating activities, staff, periods in the field and in the home
office, staff-months, logistics, and reporting. The agreed work plan and
final Terms of Reference will then be incorporated in the “Description of
Services” and form part of the contract. Special attention will be paid
to getting the most the consultant can offer within the available budget
and to clearly defining the inputs required from the Client to ensure
satisfactory implementation of the assignment.

6.3 Unless there are exceptional reasons, the financial negotiations will
involve neither the remuneration rates for staff (no breakdown of fees)
nor other proposed unit rates in the cases of QCBS methods. For QBS,
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7. Award of
Contract

6.4

6.5

7.1

7.2

7.3

7.4

7.5 If

7.6

7.7

the consultant should provide the information on remuneration rates
described in the Appendix to this information.

Having selected the consultant on the basis of, among other things, an
evaluation of proposed key professional staff, the Client expects to
negotiate a contract on the basis of the experts named in the proposal.
Before contract negotiations, the Client will require assurances that the
experts will be actually available. The Client will not consider
substitutions during contract negotiations unless both parties agree that
undue delay in the selection process makes such substitution
unavoidable or that such changes are critical to meet the objectives of
the assignment. If substitution is considered then the proposed
alternative candidate shall be evaluated as per the original criteria. The
gualification and experience of the substitute candidate shall equal to
or higher than the originally proposed candidate. If this is not the case
and if it is established that key staff were offered in the proposal without
confirming their availability, the consultant may be disqualified.

The negotiations will conclude with a review of the draft form of the
contract. . If negotiations fail, the Client will invite the consultant whose
proposal received the second highest score to negotiate a Contract.

Pursuant to Sub-Clause 6.5, the consultant, with whom agreement is
reached following negotiation, shall be selected for approval of his
proposal and the Client shall notify its intention to accept the proposal
to the selected consultant and other short-listed consultants within 7
days of selection of the winning proposal.

Any consultant, who has submitted a proposal and is not satisfied with
the procurement process or Client’'s decision provided as per Sub -
Clause 7.1 and believes that the Client has committed an error or
breach of duty which has or will result in loss to him then the consultant
may give an application for review of the decision to the Client with
reference to the error or breach of duty committed by the Client. The
review application should be given within 7 days of receipt of
information regarding the issue of letter by the Client notifying it's
intention to accept the winning proposal pursuant to Sub Clause 7.1.

If the review application is not received by the Client pursuant to Sub-
Clause 7.2 then the proposal of the Consultant, selected as per Sub-
Clause 7.1 shall be accepted and the successful consultant shall be
notified to come for signing the Agreement within 15 days.

If the Consultant fails to sign an agreement pursuant to Sub-Clause 7.3
then the Client will invite the consultant whose proposal received the
next highest score to negotiate a contract.

a review application is received by the Client pursuant to Clause 7.1
then the Client will clarify and respond within 5 days of receiving such
application

If the applicant is not satisfied with the decision given by the procuring
entity and/ or the decision is not given by the Procuring Entity Chief
within 5 days then the applicant can file a complaint to the Review
committee within 7 days.

The Client shall return the unopened Financial Proposals of those
consultants who did not pass the technical evaluation.
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Section 2.  Information to Consultants

8. Confidentiality

9. Conduct of
Consultants

10. Blacklisting
Consultant

7.8

8.1

The consultant is expected to commence the assignment on the date
and at the location specified in the Data Sheet.

Information relating to evaluation of proposals and recommendations
concerning awards shall not be disclosed to the consultants who
submitted the proposals or to other persons not officially concerned with
the process, until the letter of intention to accept the proposal is not
issued to the selected consultant pursuant to Sub- Clause 7.1.

9.1 The Consultant shall be responsible to fulfill his obligations as per the
requirement of the Contract Agreement, RFP documents and GoN'’s
Public Procurement Act and Regulations.

9.2 The consultant shall not carry out or cause to carryout the following acts
with an intention to influence the implementation of the procurement
process or the procurement agreement :

a.

b
c.
d.
e

give or propose improper inducement directly or indirectly,
distortion or misrepresentation of facts

engaging or being involved in corrupt or fraudulent practice
Interference in participation of other prospective bidders.

coercion or threatening directly or indirectly to impair or harm, any
party or the property of the party involved in the procurement
proceedings,

collusive practice among consultants before or after submission of
proposals for distribution of works among consultnts or fixing
artificial/luncompetitive proposal price with an intention to deprive
the Client the benefit of open competitive proposal price.

contacting the Client with an intention to influence the Client with
regards to the proposals or interference of any kind in examination
and evaluation of the proposals during the period after opening of
proposals up to the notification of award of contract

10.1 Without prejudice to any other rights of the Employer under this Contract

the Public Procurement Monitoring Office may blacklist a Consultant

for his conduct up to three years on the following grounds and
seriousness of the act committed by the consultant:

a) if it is proved that the bidder committed acts pursuant to the
Information to Consultants clause 9.2,

b) if the bidder fails to sign an agreement pursuant to Information to
Consultants clause 7.3,

c) if it is proved later that the bidder/contractor has committed
substantial defect in implementation of the contract or has not
substantially fulfilled his obligations under the contract or the
completed work is not of the specified quality as per the contract

d) if convicted by a court of law in a criminal offence which
disqualifies the consultant from participating in the contract.

e) ifitis proved thatthe contract agreement signed by the consultant
was based on false or misrepresentation of consultant’s
qualification information,
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f) other acts mentioned in the Data Sheet

10.2 A Consultant declared blacklisted and ineligible by the Non-Public
procurement Office and or concerned Donor Agency in case of donor
funded project shall be ineligible to bid for a contract during the period
of time determined by the GON and or the concerned donor agency.
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Information to Consultants

DATA SHEET
Clause
Reference
11 The name of the Client is: Tokha Municipality Office
The method of selection is: Quality and Cost Based Selection (QCBS)
1.2
The name, objectives, and description of the assignment are:
Name : To Procure the Service of Consultant for Prepare IUDP, Update
of MTMP, Metric Addressing System for Implementing Metric system
within Municipal Wards and Develop Software for Update Information of
Tokha Municipality
Objectives: The overall objective of this assignment is to implement Metric
System at the Municipal Wards effectively and efficiently
Description: Please Refer to Terms of Reference
( Details are found in ToR)
1.3
A pre-proposal conference will be held: No
The name(s), address(es), and telephone numbers of the Client’s official(s) are:
Name: Tokha Municipality Office
Tokha, Kathmandu
14
The Client will provide the following inputs:
e Grants;
« Regular guidance and advice on implementation of the grant during
monitoring visit; and Advise on proper utilization of grants.
1.5
The clauses on fraud and corruption in the Contract are: 2.8.1 g
2.1 Clarifications may be requested 15 days before the submission date
The address for requesting clarifications is:
As Indicated in 1.3 of Data Sheet
3.1 Proposals should be submitted in the following language(s): English or Nepali
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3.3 0] Short listed consultants/entity may associate with other short listed
consultants:
No
(ii) The estimated number of professional

As Per Terms of Reference

iii) Available Budget for Assignment — As per budget details Submitted By Consultant
on the Basis of Tasks Given To It.

(iv) The minimum required experience of proposed professional staff is:
As Mentioned in ToR

(vi) Reports that are part of the assignment must be written in the
following language(s): English or Nepali

3.4 (vii) Training is a specific component of this assignment: As per ToR

(viii)  Additional information in the Technical Proposal includes: As Per ToR

3.9 Proposals must remain valid 90 days after the submission date, i.e., until:
4.1 Consultants must submit 1 original and No additional copy of each proposal:
4.2 The proposal submission address:

Information on the outer envelope should also include : Same as in 1.3 of Data Sheet

4.3 Proposals must be submitted no later than: on or before 12:00 noon of 315t Day
from date of notice publication

5.1 The address to send information to the Clientis: Same as in 1.3 of Data Sheet
5.2
The number of points to be given under each of the evaluation criteria are:
SN particulars Max. Minimum Marks to be
Marks obtained under each
criteria
A Financial Capacity of Firm 5 3
B General Experience of Firm 10 6
C Specific Experience of Firm 15 9
D Methodology of service delivery 35 25
E Technology transfer 5 3
F Availability of equipments
F.1 Survey Equipments 3 2
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F.2 Vehicle (car, jeep) 2 2
G Professional Key personnels 25 15
Total 100

rejection of proposal.
A. Financial Capacity of Firm

The consultant must pass under each criteria (A to G) to be eligible for
proposal. Failing to pass under any criteria will result automatically the

Maximum 5 Marks

five fiscal year

Average Annual Turnover of best 3 year of last | Marks

< NRs. 40,00,000.00 1
NRs. 40,00,000.00 — 60,00,000.00 2
NRs. 60,00,000.00 — 80,00,000.00 3
= NRs 80,00,000.00 5

certificate certified by Notary Public.

B. General Experience of Firm

Note: The above shall be supported by copies of both audit reports and tax clearance

Maximum 10 Marks

Work Experience Marks

Completion of Civil Engineering related Service (Service Cost | <1=0

more than NRs. 5 Lakhs excluding VAT) during last five years | 2 points for each
job

by Notary Public

Note: The above shall be supported by copies of work completion certificate certified

C. Specific experience of the Consultant related to the assignment

Maximum 15 Marks

Work Experience Marks

Completion of municipal works including MTMP, Periodic plan <1=0

preparation, Comprehensive Town Development Plan and 3 points

Implimenting Metric Systems, IUDP for each
job

by Notary Public

D. Methodology of service delivery

Note: The above shall be supported by copies of work completion certificate certified

Maximum 35 Marks

Particulars Evaluation Total
remarks marks
Comments and suggestions on ToR and Not significant 3.0
services General
Significant
Description and review any relevant Not significant 3.0
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Total Station get 1 Mark)

documents General
Critical review
If any of the key personnel has visited the General 3.0
site and has attached a photograph, description
described the site and has attached a General
photograph, describing the site Description with
site photograph
Technical
Description with
site photograph
Methodology to perform Detail Metric Not significant 20.0
Assessment General
Clear Methodology
with flow charts
Work schedule with description Not significant 3.0
Fairly justifiable to
methodology
Relevant to
methodology
Manning schedule as per Work Schedule Not significant 3.0
Fairly justifiable to
work schedule
Relevant to work
schedule
Total Marks 35.0
E. Technology Transfer Maximum 5 Marks
Particulars Evaluation Total
remarks marks
The idea of sharing know-how of the works | Not significant 5.0
highlights on dissemination of knowledge General (only
and training proposed by the consultant standard
method
description)
Significant
F. Availability of Equipments 5
F.1 | Survey Equipments (2 nos of GPS get 2 Marks and One 3
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F.2 | Vehicle (car, jeep) One Car or Jeep or Others 4 Wheeler

Vehicle get 2 nos no number for rent orothers

Note: copies of Ownership evidences like VAT bill are mandatory for survey
equipment and vehicles, VAT bill certified by Notary Public

G. Qualifications and competence of the key staff for the
Assignment ( Mobilizing the Staffs of Consultant in the field) 25

theinformation.

Total Points:

Professional Key | Max. Ml_n' Edu?étlor_]al
Personnel Marks experience Qualification
after Bachelor
Team Leader Urban M.Sc. /M.E. in Highway/
Planner / . 10 Transportation
Transporation Engineering/ Urban
Planner
Deputy Team M.Sc. /M.E. in Highway/
Leader Urban Transportation
Planner / > ! Engineering/ Urban
Transporation Planner
Computer Engineer Master in Computer
[ IT Experts /BIT 3 5 Engineer / IT Experts
/BIT
GIS Expert ) . Masters in GIS/
Geography
Socio- economist ) . Masters in Sociology
Civil Engineer — | ) . BE in civil Engineering
Civil Engineer — Il ) BE in civil Engineering
5
Architect/ Urban B. Arch. in Architecture
Planner : 5
Notes:

O Provide bio-data of only the technical resource persons. The bio-data shall be
signed in blue indelible ink by the respective personnel declaring the correctness of

O The firm/JV shall have to submit the NEC registration certificate for engineer
professionals where applicable, copies certificate certified by Notary Public

O The firm/JV shall also have to submit the any certificate as evidence of his/her
education (degree) as required above, copies certificate certified by Notary Public

100
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A success ful firm or JV shall secure minimum 70% of the total points and must
obtained Minumum Pass marks in individual criteria Ato G

53

The formula for determining the financial scores is the following:

[Either Sf = 100 x Fm/F, in which Sf is the financial score, Fm is the lowest price and
F the price of the proposal under consideration, or another proportional linear formula]
The weights given to the technical and Financial Proposals are:

T (Technical Proposal) = 0.9 and

P (Financial Proposal) = 0.1

6.1

The address for negotiations is;_ Same as in 1.3 of Data Sheet

7.1

The assignment is expected to
commence on : Tentatively
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Section 3. Technical Proposal - Standard Forms

[Location, Date]

We, the undersigned, offer to provide the consuling services of Prepare IUDP, Update of MTMP,
Metric Addressing System for Implementing Metric system within Municipal Wards and Develop
Software for Update Information of Tokha Municipality in accordance with your Request for
Proposal dated [Date] and we are hereby submitting our Proposal, which includes this
Technical Proposal, and a Financial Proposal sealed under a separate envelope.

If negotiations are held during the period of validity of the Proposal, i.e., before [Date] we
undertake to negotiate on the basis of the proposed staff. Our Proposal is binding upon us and
subject to the modifications resulting from Contract negotiations.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Consultant:
Address:
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3A. CONSULTANTS REFERENCES

Relevant Services Carried Out in the Last Five Years
That Best lllustrate Qualifications

Using the format below, provide information on each assignment for which your Consultant, either
individually as a corporate entity or as one of the major companies within an association, was
legally contracted.

Assignment Name: Country:

Location within Country: Professional Staff Provided by
Your Firm /Entity(profiles):

Name of Client: Address: No.of Staff:

Start Date (Month/Year): | Completion Date (Month/Year): | Approx. Value of Services
NRs

Description of Actual Services Provided by Your Staff:

Firm’s Name:
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3B. DESCRIPTION OF THE METHODOLOGY AND WORK PLAN FOR
PERFORMING THE ASSIGNMENT
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3c. TEAM COMPOSITION AND TASK ASSIGNMENTS

1. Technical/Managerial Staff

Name Position Task
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3D. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF

Proposed Position:

Name of Consultant:
Name of Staff:

Profession:
Date of Birth:

Years with Consultant/Entity: Nationality:

Membership in Professional Societies:

Key Qualifications:

[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.
Describe degree of responsibility held by staff member on relevant previous assignments and
give dates and locations. Use about half a page.]

Education:

[Summarize college/university and other specialized education of staff member, giving names of
schools, dates attended, and degrees obtained. Use about one quarter of a page.]

Employment Record:

[Starting with present position, list in reverse order every employment held. List all positions held
by staff member since graduation, giving dates, names of employing organizations, titles of
positions held, and locations of assignments. For experience in last ten years, also give types of
activities performed and client references, where appropriate. Use about two pages.]

Languages:

[For each language indicate proficiency: excellent, good, fair, or poor in speaking, reading, and
writing.]

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly
describe me, my qualifications, and my experience.

Date:
[Signature of staff member and authorized representative of the consultant] Day/Month/Year

Full name of staff member:
Full name of authorized representative of Firm
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Section 4. Financial Proposal - Standard Forms

[Location, Date]
To: [Name and address of Client]
Ladies/Gentlemen:

We, the undersigned, offer to provide the consulting services of Prepare IUDP, Update
of MTMP, Metric Addressing System for Implementing Metric system within Municipal Wards and
Develop Software for Update Information of Tokha Municipality.
in accordance with your Request for Proposal dated [Date] and our Proposal (Technical and
Financial Proposals). Our attached Financial Proposal is for the sum of [Amount in words and
figures]. This amount is inclusive of the local taxes including Value Added Tax (VAT), which we
have estimated at [Amount(s) inwords and figures].

Our Financial Proposal shall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e., [Date].

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature:

Name and Title of Signatory:

Name of Consultant:
Address:
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Section 4B. Bill of Quantities

Tokha Municipality Office
Tokha, Kathmandu

Bill of Quantities (BoQ)

Name of Project :Consulting Services for Prepare IUDP, Update of MTMP, Metric Addressing System for Implementing Metric system
within Municipal Wards and Develop Software for Update Information of Tokha Municipality

S. N. | Description Unit | Nos. Unit Rate Amount Remarks
A Remuneration In Numbers | In words
1 Team Leader Urban Planner / Transporation MD 180 -
2 Deputy Team Leader Urban Planner / Transporation 150
MD -
3 Sociologist/Community Development Expert MD 120 -
4 GIS Expert MD 120 -
5 Civil Engineer -2 MD 240 -
6 Architect / Urban Planner MD 120 -
7 Computer Engineer / IT Experts /BIT MD 150 -
8 Sub Engineer- 4 MD 480 -
9 Computer Operator (Auto CAD)-2 MD 240 -
10 Data Colecter (Enumentor)-15 MD 1350 -
11 | Tape Man/Chain Man-5 MD 450 -
12 | Unskilled Labour-5 MD 450 -
Sub Total of A -
B Out- Of Pocket Expenses
1 | Stationery, Printing, Photocopy LS 1 -
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2| .. .
Hirring Equipments (Tablet-5 Nos, GPS- 4 Nos, Pedo Meter-5, Nos |18 )
Camera- 4, Total Station-1, Level Macine -1, Others)
3 | Communication, Transportation LS 1 -
4 | Other Miscellaneous (Meeting and Others) LS 1 -

5 | House Number plate Size (15"*8 ") metal plate with complete Set | Nos 30000

Sub Total of B -
Total (A+B) ;

13 % Vat -

Grand Total ;

N 0 Lo LU AT TR0 o £ TR

Authorized Signature:

Name and Title of Signatory:
Name of Consultant:
Address:
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Section 5. Terms of Reference

Terms of Reference
For
Services of Consulting Service for Prepare IUDP, Update of MTMP, Metric
Addressing System for Implementing Metric system within Municipal
Wards and Develop Software for Update Information of Tokha Municipality

1. Introduction and Contextual

Tokha is an ancient city of Kathmandu Valley, Nepal. Its history goes back to more than
1500 years when Nepal was ruled by Lichchavi dynasty. The name Tokha (or Tukhya)
comes from two Newari words, “Tu” meaning sugarcane (referring to the production of
chaku —a quintessential in Newari sweets such as yomari —made from raw sugarcane
juice), and “khya” meaning field. The village of Tokha once had abundance of sugarcane,
and with most of the raw materials for this delicacy available it became renowned for its
chaku, as well. This municipality is formed in Mangsir 21, 2071 B.S. by merging five
existing VDCs viz. Dhapasi, Jhor Mahankal, Gongabu, Tokha Chandeshwori and Tokha
Saraswoti with geographical area, 16.19 sg.km. Total household, 32,500 and total
population, 149,000. The literacy rate of the municipality is about 90%. It is surrounded by
Budhanilkantha Municipality in east, Tarakeshwor Municipality in west, Nuwakot district in
North and Kathmandu Metropolitan City in south. Furthermore, this municipality is situated
at the base of Shivapuri National wild life reserve conservation area. Most of the population
constitute of Newar ethnic community which has unique cultural entity and historical
background. However, the municipality is rich in cultural and ethnic diversity. The main
sources of livelihood of Tokha communities are agriculture and livestock, and other small
scale trade and businesses. There are lots of tourism places such as Baudeshwor
Mahadev and waterfalls at Jhor Mahankal, Sapantirtha and Chandeshwori Temple at
Tokha Chandeshwori, Bhutkhel ground at Tokha Saraswoti, Basundhara Devi (goddess)
at Dhapasi and Manohar tirtha, Mahendrashwor Mahadev and Bich Binayak at Gongabu
that have religious programmes like local jatras and national festivals time and again. We
are also rich in water resources: rivers include Bishnumati River, Sangle khola and
Sapantirtha and ponds include Sarswoti, Gahana pokhari, Ganesh pokhari, Sapantirtha
Snan Kunda. There are 8 community schools and 73 institutional schools that are
spreading literacy programme; 1 primary health care center and 4 health posts for health
care and 63 cooperatives for improving livelihood.

2. Objectives of Assignment

2.1 Overall Objective
The overall objective of this assignment is to implement Metric Addressing System at the
Municipality Wards effectively and efficiently. The specific objectives of this assignment are
as follows:

For Data Collection Make Mobile (Android) Mobile application
Land use Plan

Physical Development Plan

Social, Cultural, Economic and Financial Plan

Institution Development Plan

Environmental and Risk Sensitive Plan

Land Use Plan

Urban Transportation Plan

PN~ ®WNE
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9

10.
11.

12.
13.
14.
15.
16.

17.
18.

House Numbering

Update of MTMP

Multi - Sectoral Investment Plan (MSIP) and other relevant plans if any in
consultation with municipality, DUDBC, MoFALD on the basis of sectoral
Goal, Objectives, output and Programs.

Make Web Based Software to link all as Dynamic (Changeable).

To implement the Metric Addressing System at the Municipal Wards.

To Provide the House number to each Households.

To Track all the Households within tax.

To find out the name of House owner on the basis of Street name and House
number.

To improve the quality and effective delivery of Municipality

To provide feed-back and suggestions to Municipality on Current Status of
Municipality.

2.2 Expected Results

This assignment will improve the quality and delivery of Services at the Municipal Wards. The
knowledge and skills of citizens will be enhanced and participate actively in local governance
processes. In addition to this, this system will be able to increase the revenue of Municipality.

RBOONoOR~®NE
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12.
13.
14.
15.
16.

17.
18.

For Data Collection Make Mobile (Android) Mobile application

Land use Plan

Physical Development Plan

Social, Cultural, Economic and Financial Plan

Institution Development Plan

Environmental and Risk Sensitive Plan

Land Use Plan

Urban Transportation Plan

House Numbering

Update of MTMP

Multi - Sectoral Investment Plan (MSIP) and other relevant plans if any in
consultation with municipality, DUDBC, MoFALD on the basis of sectoral
Goal, Objectives, output and Programs.

Make Web Based Software to link all as Dynamic (Changeable).

To implement the Metric Addressing System at the Municipal Wards.

To Provide the House number to each Households.

To Track all the Households within tax.

To find out the name of House owner on the basis of Street name and House
number.

To improve the quality and effective delivery of Municipality

To provide feed-back and suggestions to Municipality on Current Status of
Municipality

3. SCOPE OF WORK

The main task of the Consultant shall be as follows:

1.

a)

Review the documents: Review the various guidelines published by MOFALD and
Tokha Municipality and other relevant documents and reports.

Play the roles and responsibilities: The Consultant Should plays the following
roles and responsibilities.

It has to go in all wards and has to be organised the WCF meeting with the help of
SMs and Ward Secretary for naming purpose of road and street.
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b) Household survey should be done by going in each household and a form should
be filled up in a given format the number of household will be for about 25561.

c) Staffs should be mobilised to each household for the measurement of length from
main point to that house.

d) Consultant has to present the paper on status of progress of metric time to time.

e) Electronic copy of data of households should be prepared household number, street
name and name of house owner should be prepared in electronic copy.

3. Organize and management of trainings: Different trainings have to be organized
and managed as per advice of Municipality.

4. Technical Backstopping: The social mobilzers and ward secretaries have to
support in data collection process so if they require some technical backstopping
while implementing the activities at the Wards consultant should backstop them.

5. Progress Reporting Writing:Consultant has to submit the progress or other report
relating to task on time or as demanded by municipality,

6. Financial Management: Consultant or firm should manage all the works stated
above within the budget ceiling stated by it in financial proposal and follow the Local
Body Financial Regulation.

7. Oversight the data collection programme: The consultants should continuously
oversee the data collection process in field by their enumeraters and take full
responsibility of implementing metric addressing system.

8. Information Dissemination: Various information which is important to
communicate to the communities shall disseminate to the communities through their
staffs.

9. Overall management: The consultant shall take overall responsibility of the
implementation of metric addressing system except the metallic plate works.

4. SUBMISSION OF REPORTS AND PRESENTATION OF THE WORKS

In accordance with DoLIDAR's standard and procedures, the consultant shall submit his reports as
under:

4.1 Inception Report

This report will contain detail of methodology, site plan showing with description of data taken at
every ward. Inception report shall be submitted to Municiapality in two copies and should be
discussed with Municiapality. This should contain Index map as well as location map.

4.2 Draft Final Report

This report shall in all respect be complete, containing all the required components of the design
and be presented in clear and easy to refer formats as per the general design guidance attached.
The complete set of the report shall consist of:

0] Volume | — Main Report
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(ii) Volume Il — Drawings

(i) Volume IIl — House number to each Households of Each Wards

(iv) Volume IV — Cost Estimate for Final Implementing the metric system as
per Study to each house of each wards

(v) Appendices

4.3 Presentation of the Draft Reports

The Consultants shall present the draft report in specified format and defend it to the Municiapality
audience prior to the submission of the final report. They shall review the issues raised during the
presentation while finalizing the report and make necessary amendments/corrections if needed.
The date and venue of the presentation shall be determined by mutual agreement between the
Municiapality and the consultants. The cost of such presentation shall be borne by the consultants.

4.4 Final Report

Apart from the presentation, the Municiapality will verify the content of the report against the Terms
of Reference and the checklist. The Municiapality may also discuss upon the technical content of
the report and may suggest some changes if thought necessary. While preparing the Final Report
the consultants shall consider the comments/suggestions and make corrections or amendments if
required. It does not, however, relieve the consultants of their responsibility over the technical
content of the design. The final report shall be submitted in stipulated number of copies as indicated
in the checklist.

4.6 Soft copy (electronic copy) of the design

Apart from the bound report the consultants shall submit soft copies (electronic copies) of the final
report in CD-ROMSs as specified in the checklist.

5. TIME SCHEDULE
If not indicated otherwise in the contract documents the consultant shall complete the assigned
works as per the following schedule:

0] Inception Report within 4 (Four) weeks started from the date of signing of the Agreement.

(ii) Draft Report within 16 (Sixteen) weeks started from the date of the submission of the
Inception report.

(iii) Final Report within 4 (Four) weeks after receiving Municiapality Comments and

suggestions on the draft report.

6. USE OF COMPUTERS
The Consultant is encouraged to use computers and appropriate analysis and design software. If
such software is used the report should contain information on:

e Basic methodology of the analysis/design procedure adopted in the software

¢ Modelling concepts and applied model(s)

e Input and output parameters

7. WORKING TEAM
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The working team for field and office works should necessarily consist of the following Key
Personnel together with adequate supporting manpower.

Professional Key Personnel Min. experience | Educational Qualification
after Bachelor
Team Leader (Highway/ Transport 10 M.Sc. /M.E. in Highway/ Transportation Engineering
Engineer)
Deputy Team Leader Urban 7 M.Sc. /M.E. in Highway/ Transportation
Planner / Transporation Engineering/ Urban Planner
Computer Engineer / IT Experts 5 Master in Computer Engineer / IT Experts /BIT
/BIT
GIS Expert 5 Masters in GIS/ Geography
Socio- economist 5 Masters in Sociology
Civil Engineer — | 5 BE in civil Engineering
Civil Engineer — I 5 BE in civil Engineering
Architect/ Urban Planner 5 B. Arch. in Architecture

8 DEFECT LIABILITY
8.1 Responsibility for survey and design

Submission of the final reports does not relieve the consultant from their responsibility to the design.
They shall bear full responsibility for:

0] Authenticity of all the field data including socio-economic, environmental and
geological information;

(ii) Correctness of the design and all the calculations;

(iii) Correctness of the numbering;

(iv)  Correctness of any other details related to construction

8.2  Assistance during construction phase

During Implemantation the consultants, upon written request from the Municiapality, shall visit the
site and provide necessary technical assistance. The cost of such visits (travel cost and daily
allowance as per approved norms) shall be paid by the contractor from the provisional sum, which
is included in the BOQ for Implemantation. But if any changes in the design are required, the
consultants shall furnish it free of cost.

8.3  Acceptance of responsibility
The Consultants shall submit signed Statement of Acceptance of Responsibility as mentioned
above in sections 8.1 and 8.2 attached together with the final report.

9 METHODOLOGY OF WORK

Consultants will collect and analyze secondary data available at central, district and
municipal level such as: periodic plan, land use plan, transportation plan, planning and building by-
laws, ward action plans, urban base maps and GIS data, terrain maps, risk maps, watershed maps,
geologic maps, cadastral information, demographic data, aerial photographs/satellite imageries and
any other relevant source of information.
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Consultants are required to identify and fill information gaps through fieldwork such as
observation, interviews, questionnaires and focus group discussions. Specifically, Consultants are
expected to conduct extensive field work to produce the outline of buildings using GPS handheld
devices. This mapping exercise will be completed by a door-to-door survey to determine each
building’s characteristics (construction type, number of levels), uses and occupancy.

Data shall be collected using GPS, Field visit and Current Satellite Image and Secondary Data i.e.

Survey Department, Municipality Data, DUDBC, and MoFALD

Point Feature

School/Collage, Temple, Name Of Chowk, Name Of Place, Community

Building Government office, Water tank, Museums, Cinemas, Monuments,

Bus Stop, Transformer, Communication Tower (Mobile, Telephone)

Line Feature

Road

Name of Road, Pavement Type (Blacktopped
Gravelled Earthen), hierarchy (National highways,
Feeder roads, District roads and Urban roads),
Right of Way, Carriage Way, Crossing
Structure(Bridge, Culvert, Slab)

Electric Line

Corresponding Road

Water Supply Line

Pipe Size

Telecommunication

line

Corresponding Road

Agricultural area, Residential area, Commercial area, Institutional area

Industrial area, Mining and mineral extraction area, Cultural and heritage

area, Rivers and Lakes, Forest, Open space, Quarries and construction

Polygon Feature material extraction area, Other / as per need

9.1 Assessment

The assessment’s objective is to give an overview of the municipality’s territory and identify the
main challenges and opportunities the citizens and administration want to focus on the next 7 to 10
years. Because the data is mainly spatial, the assessment will come in the shape of a series of GIS
based thematic maps. However, members of the Steering Committee, other stakeholders and
citizens are not always familiar with maps. In order to allow mutual understanding, the consultancy
team is expected to write a commentary of each map using local landmarks and names as well as
organize at least one site visit with the steering committee to comment thematic and summary

maps.

The list of necessary maps includes:
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- Base GIS map including: existing streets (with codification system), building footprints with

building use, building structural characteristics, occupancy and general demographics
- Population density and growth rate

- Existing land use (housing, commercial, industrial, agricultural, natural, mixed use, guthi

land, public space, squatted land...)
- Terrain, watershed analysis and agricultural value of land

- Transportation (roads with hierarchy — national highways, feeder roads, district roads and
urban roads (administrative classification) and Class | to IV (technical classification for
design), parking space, public transportation routes, frequencies and stops, airport and

destinations)

- Water (main line, water treatment facilities, public water tanks, storm water management

infrastructure, sewerage system, discharge points).

- Solid waste (coverage of public and private collection system, formal and informal dump

sites, recycling points).

- Electricity (production and transportation infrastructure, grid power coverage, public
lighting)
- Multi-hazard risk map (landslide, fire, floods, earthquake, industrial risks...)

- Public services (health, education, police, rescue services, cemeteries, administrative

services)
- Environment (erosion, pollution, forest, water bodies)

- Culture and tourism (temples, museums, cinemas, views, monuments, performance
places, festival routes)

- Summary map with the most pressing needs across all themes studied (ranked by order of

importance).

In order to produce these maps, the consultants are expected to use existing data of the
municipalities having digital base map/Urban Map and GIS, prepare base data if not already
available, collect necessary field data, consult local leaders and involve the population through a

participatory needs assessment.

9.2 Land Use Planning

Based on the assessment, the consultants will develop a Land Use Plan for the Municipality. This
plan will cover the entire municipal area and define different zones and the activities allowed,
forbidden or encouraged in each of them. The Land Use Plan will be implemented and controlled
by the Municipality. The plan must include at least risk zones, relocation areas (if applicable),
environmental conservation areas, agricultural land preservation areas (if applicable), expansion

areas and formalization areas. Other types of zones may be defined as necessary.
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Consultants are expected to review and update existing land use data produced and applied by the

Municipality, especially building by-laws, Periodic Plans and previous Land Use Plans.
e Risk-sensitive land use planning

The Comprehensive Town Development Plan is risk-sensitive, which means that one of its main
purposes is to minimize the exposure of the population to disasters. As a consequence, the risk
assessment will guide the definition of risk zones under various threats (flooding, landslide,
liquefaction, fire, industrial hazards etc). Depending on their occupancy status, risk zones will be

divided into two categories:

- Unoccupied risk zones: These zones must be declared strict no-build zones. No building permits

must be delivered in those areas and the municipality must control potential illegal constructions
regularly (monthly inspections). Depending on the type of risk and its severity, some activities may
be allowed. For example, a sports field may be created on a riverbank prone to flooding if an

appropriate early warning system is in place for evacuation.

- Occupied risk zones: The priority projects must address the situation of these zones through

mitigation measures as well as community-based disaster risk management activities. New
construction and expansion of existing buildings must be strictly limited in those areas. Depending
on the severity of the risk, a relocation plan may be included in the Comprehensive Town
Development Plan, following these basic principles: voluntary relocation, adequate compensation,
land tenure security, safety of the relocation site, preservation of cultural practices, livelihood

opportunities.
e Environmental conservation

These areas may also be declared as no-build zones (or low-density areas) to protect forests,
mountains, springs, rivers, lakes, marshlands and the habitat of endangered species. The planning
study must contain specific regulations for the exploitation of natural resources in these areas,
whether forbidden or restricted. Concerned activities include tree cutting, water use, sand and
aggregate extraction, fishing, hunting, tourism and agriculture. Appropriate measures must be

taken by the municipality to prevent pollution in those areas.

Nepal has adopted the Indigenous and Tribal People Convention (ILO Convention 169); As a
consequence, any limitations applied to the Municipality’s natural areas must take into

consideration the ancestral practices of native ethnic groups through dialogue and participation.
e Agricultural land preservation

High quality agricultural land with easy access to markets is a strategic asset that Municipalities
may want to protect. The Comprehensive Town Development Plan can define protected agricultural
land where construction will be limited to farming and food industry buildings. Irrigation projects

may be planned to achieve high yields in these areas.

Standard Procurement Documents, RFP Consultant Services For Prepare IUDP, Update of MTMP, Metric Addressing 35
System for Implementing Metric system within Municipal Wards and Develop Software for Update Information of Tokha
Municipality



Section 5.  Terms of Reference

e City Development areas

One of the main purposes of the Comprehensive Town Development Plan is to define the priority
areas for urban growth in the Municipality. These areas must present a low level of risk, natural and
agricultural interest as they are expected to be fully urbanized within 5 to 10 years. They should be
located next to existing urbanized areas to ensure the continuity of the urban fabric and guarantee
their drawing power. Public land presenting those characteristics must be prioritized in order to

allow the Municipality full control and return on investment on the area’s development.

The Municipality will be responsible for the creation of public infrastructure in the identified
expansion areas (roads, water, sewage, electricity, waste collection, education and health

services). The list of priority projects should reflect this need.
e Formalization areas

Many Municipalities are confronted to the development of unplanned settlements, also known as
slums or squatted land. The planning study is the opportunity to address the situation of slum
dwellers in order to achieve a balanced development of the city. When the level of risk in the
informal settlement is acceptable and it is located on public land, the best course of action is land
regularization, a process which involves slum dwellers grassroots organizations and implies the
improvement of public services in the area. The consequences are a reduction of substandard
housing in the municipality as well as an increased tax collection rate in those areas. In the case of
informal settlements located on private land, the Municipality may offer mediation services or

expropriation to achieve formalization.

Relocation schemes may be developed only if the level of risk is too high to be controlled by

mitigation measures, as it is a costly and unpopular project.
e Urban core

The land use plan must define the urban core of the Municipality where mixed use and density will
be encouraged. Renovation, beautification and functional improvement measures for the urban

core will be proposed in the Priority Projects section.
e Lland Use Zones

The Consultants will define, upon request of the Steering Committee, a series of land use zones

with specific regulations according to the National Land Use Policy (2015):

A: Agricultural area

B: Residential area

C: Commercial area

D: Industrial area

E: Mining and mineral extraction area
F: Cultural and heritage area

G: Rivers and Lakes
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H: Forest

I: Open space

J: Quarries and construction material extraction area

K: Other / as per need

9.3 City Development Priority Projects

The last section of the Comprehensive Town Development Plan will define priority projects to
respond to the needs identified in the Assessment and the Land Use Plan. These projects will
address infrastructure and building needs as well as non-structural activities (waste collection,
community risk management etc.). It is important to note that the list of projects will not be limited
to the Municipality’s sectors of competence. It will also include projects that are the responsibility

of other local and central bodies in order to facilitate the dialogue with them.
e Definition of priority projects

The consultants will propose a list of 15 priority projects (on average, to adapt based on the size
and implementation capacity of the Municipality) to the Steering Committee, linking them to the
needs assessment and newly-defined zones. The list should include projects under the direct
responsibility of the Municipality and any other project relevant to other local bodies (ward, district)

or central agencies.
The City Development Priority Projects will address the following sectors:

- Water and sanitation

- Waste collection

- Electricity production, distribution and public lighting

- Risk mitigation and climate change

- Roads, sidewalks and public transportation

- Public space, markets, parks and recreational areas

- Public buildings (institutions, schools, hospitals, community centers)
- Land development (land pooling, densification operations etc.)

- Agriculture support

- Protection and management of natural areas

The projects will address both renovation of existing assets and the creation of new ones.

Municipality MIS System (Make Web Based Software to
link all as Dynamic (Changeable))

Conceptual Diagram

Data submit from mobile app
Municipality user desk
House owner user desk

PO
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5. Cloud architecture

Conceptual Diagram

Municipality Person

House owner, land, House owner(User) (User)
road info
' ~
Authentication

Provider ‘ ‘

\ =Ny A A

( ’
Internet
—t ,v-‘/—/("
Mobile/Tablet
v
L 5 5 - > @—— > Web Portal
API Gateway Database
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Submit field data in system through
mobile app.
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Field person;

y / Display unauthorized
~/ Input username Message
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password ‘

Is authorized person?

Information

1. Ward number, place name.
2. Road (name, type, code)
3. Geographic coordinate (longitude, latitude
/  Displayfom A 4. Land information (land area)

/ 5. House information (built date, number of
£ floor, building type, nature of construction,
building class, certificate issued siatus)
&. House owner information, family detail (age,
gender, occupation, cast, language, religious,
migration, health, education and so on.

7. Rental information (Vacant or rented,

h 4

Process to submit number of person).
data
Display not
? validate
message
,//
< Is data validate? Upload
house image

Upload photo
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Municipality user desk

Municipality user;

~/ Input username Message
/ and V4

./," password /

is authorized person?

Display report B
- Display report in graphical format (Bar graph,
pie chart)

- View individual house in map.

- Display data according to ward number,
building type, building floor, rental status,
gender, occupation, cast, religious and so on:

v

/

/ ' View house image

Create account for house owner to access
system. Username and password will
provide through email or sms

Generate house owner
account

£ Update data
/ /  Dispiay not

/ validate
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A
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\\ B .
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House owner user desk
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House owner user;

/
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/ Display unauthorized
/ Input username Message
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password

Is authorized person?

/ : Display house owner information
/ : : '
g - View user house in map.
/ - Display user(house owner) information.

Requesttoadminfor ( Create account for house owner to access

information update system. Username and password will
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/Cannot update information

T
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,{request approved fo
data update? ‘

N
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Cloud Computing

Servers Software Platform Application Storage/Data
. —
it G
{ 2 15
' S
Rout N L
outer Switch

oo
> N\
P e

End Users
Municipality has to send request to DOIT (Department of Information Technology) for gCloud
hosting and domain registration.
This system is going to develop in Asp.NET programming language so we need Windows
operating system to run this software. We need to purchase Windows Operation System and SSL
(Secure socket layer for security). This is a web based system through which municipality data is
maintained, process and can easily access the system through any of the mediums: LAN, intranet
and internet.
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Agreement

Between

Tokha Municipality Office

Tokha, Kathmandu

And

Of

Consulting Services for Prepare IUDP, Update of MTMP, Metric
Addressing System for Implementing Metric system within
Municipal Wards and Develop Software for Update Information of
Tokha Municipality
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MEMORANDUM OF AGREEMENT

(To be filled up after the Contract is awarded)

THIS AGREEMENT, made on the 2073/..../...... between Tokha Municipality Office herein
after called as ""client") of the one part and the Consulting Firm or JV
............................................................................ (Herein after called as “the Consultant”) the
other part.

WHEREAS, the clientis desirous that certain Professional Engineering Services should
be performed viz. Consulting Services for Services of Metric Addressing System for
Implementing Metric system within Municipal Wards and has accepted a proposal by the

(INWOFAS: ..o e .) Excluding all
Vat and Tax.

Contract No. Name of the Work

Prepare IUDP, Update of MTMP, Metric Addressing
System for Implementing Metric system within
Municipal Wards and Develop Software for Update
Information of Tokha Municipality

The whole services comprised in the Agreement shall be completed and Draft Report
submitted before (Date).........ccccovvivvvviieeeeeninins and shall perform the services in conformity
in all respects with the provisions of the Agreement

Now this Agreement witness as follows

1. In this Agreement words and expressions shall have the same meaning as are
respectively assigned to them in the Condition of Engagement hereinafter, referred
to.

2. The following documents shall be deemed to form and be read and construed as part

of this Agreement, viz.:
(@) The said Proposal

(b) Conditions of Contract

(©) Terms of Reference

(d) Memorandum of Agreement

(e) Special provisions (if any)

)] Appendices (if any)

(9) Checklists (if any)

(h) Addenda (if any) to the documents (a) through (g)

0] Instructions to consultant (if any)
)] Quotation and Negotiation Documents (if any)
3. The Firm shall commence the Services from the date of signing of the Agreement and

the services shall be completed on or before 6 Months

4. In consideration of the payments to be made by the client to the Consultant as are
as Follows
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No. of | Time period Payment Report submitted by the
Installment in % of | consultant and accepted by
Total Bid | Municipality
Amount
First within 4 (Four) weeks | 30% Inception report 2 set hard
started from the date copies
of signing of the
Agreement
Second Within 16 (Sixteen) | 50% Draft-final report 2 set hard
weeks started from copies
the date of the
submission of the
Inception report.
Third and | Within 4 (Four) | 20% final report 3 set hard copies
final weeks after receiving
Municiapality
Comments and
suggestions on the
draft report.
5. The client hereby agrees to pay the Firm in consideration of the performance of the
services and amount at the manner prescribed by the Agreement.
6. If any changes or Addition in above mentioned works as well as mentioned on

Quotation rate will be increased by certain percentage after negotiation.

IN WITNESS:

whereas the parties here have made and executed this Agreement as
of the day, month and year first above written.

FOR THE CLIENT

Signed by

Title:

FOR THE CONSULTANT

Signed by

Title:
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Section 7. Cost Estimate

Tokha Municipality Office

Tokha, Kathmandu

Cost Estimate
Name of Project :Consulting Services for IUDP, Update of MTMP and Metric Addressing
System for Implementing Metric system within Municipal Wards
S.N. Description Unit | Nos. Unit Rate Amount Remarks
A Remuneration
1 Team Leader Urban Planner / 180
Transporation MD 3,079.80 | 554,364.00
2 Deputy Team Leader Urban 150
Planner / Transporation MD 3,079.80 461,970.00
3 Sociologist/Community 120
Development Expert MD 2,745.00 | 329,400.00
4 GIS Expert 120
MD 2,745.00 329,400.00
5 Civil Engineer -2 240
MD 2,745.00 658,800.00
6 Architect / Urban Planner 120
MD 2,745.00 329,400.00
7 Computer Engineer / IT 150
Experts /BIT MD 2,745.00 | 411,750.00
8 Sub Engineer- 4 480
MD 2,311.20 1,109,376.00
9 Computer Operator (Auto 240
CAD)-2 MD 2,311.20 | 554,688.00
10 Data Colecter (Enumentor)-15 1350
MD 1,200.00 1,620,000.00
11 Tape Man/Chain Man-5 450
MD 800.00 360,000.00
12 Unskilled Labour-5 450
MD 500.00 225,000.00
Sub
Total
of A 6,944,148.00
B Out- Of Pocket Expenses
1| Stationery, Printing, LS 1
Photocopy 100,000.00 | 100,000.00
2 | Hirring Equipments (Tablet-5
Nos, GPS- 4 Nos, Pedo
e e ame, |\ | 2700000 | ass00000
Others)
3 | Communication, LS 1
Transportation 125,000.00 | 125,000.00
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4 | Other Miscellaneous (Meeting | LS 1

and Others) 100,000.00 | 100,000.00
5 | House Number plate Size Nos

(15™8 ") metal plate with 30000

complete Set 275.00 8,250,000.00

Sub
Total
of B 9,061,000.00
Total (A+B)
16,005,148.00
13 % Vat
2,080,669.24
Grand Total

18,085,817.24

In Words: Eighteen Million Eighty Five Thousand Eight Hundred Seventeen
Rupees and Twenty four Paisa

Note:

Consultant's Basic Salary Per Day Considered as 2.7 times the salary of
equivalent GoN Official (Ref. DoLIDAR Norms for Consulting Survey Works)

Team Leader (Equivalent to Gazetted 2nd Class) =2.7*34220/30=3079.8

Engineer, Architect or equivalent =2.7*30500/30=2745

Sub Engineer or equivalent =2.7*25680/30=2311.20
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